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EMPLOYMENT
Our People, Our Culture, Our Success

People are our most vital resource. Our growth 
and success over the years are the result of a 
talented pool of employees who have challenged 
themselves, taken risks and found opportunities.  
Our employee base represents a dynamic diver-
sity of races, religions and cultures reflecting  
the communities in which we operate.

Apache employees across the globe possess a common set  
of core values that pervades our entire corporate structure.  
Our culture is one of our greatest advantages, and it has been  
fostered in all of our regions by a workforce that reflects the  
company’s emphasis on top performance and conducting  
business with honesty and integrity.

Hiring local people, including indigenous individuals, helps ensure 
that our operations are conducted in alignment with local values. 
Training and ongoing development provide preparation for one of 
our most basic principles: change is the only constant. The values 
and success of our employees are the foundation of Apache’s 
strong position in the energy industry.

OCCUPATIONAL SAFETY AND HEALTH 
Safety First

Being positioned for success requires putting safety at the  
forefront of all that we do. Apache continues to make strong 
progress toward its goal of zero incidents and injuries across  
the workforce. Rates in 2014 were down across the board for 
Total Recordable Incidents, Days Away Restricted or Transferred 
and Vehicle Incidents.

Policies, procedures, guidelines and systems are rigorously  
maintained and regularly reviewed to enhance Apache’s world-
wide Health, Safety, Security and Environmental Standards 
(HSSE). One example of HSSE awareness is the emphasis we put 
on hazard identification. Employees receive training to identify 
various potential hazards at the worksite and techniques to  
eliminate or control them. 

Another example is the heightened focus Apache has placed on 
driver safety across our U.S. fleet of vehicles. Apache deployed 
a fleet-management solution with enhanced communication 
technology to monitor vehicle operations and help reduce at-risk 
driving behaviors. Our “connected fleet” is helping the company 
experience fewer incidents, while also reducing our emissions 
through new technology that identifies opportunities to decrease 
excessive idling.

At Apache, our commitment to safety extends to our contractors.  
Contractor safety performance has continued to improve in  
comparison to the five-year average.

Apache uses various third-party databases and company proto-
cols across the organization to evaluate potential contractors 
before hiring. All contractors working for Apache are required to 
have written safety and environmental programs and procedures 
in place. Apache also has developed specific environmental, 
health and safety training requirements for all contractors.

SAFETY IS NOT NEGOTIABLE 
Apache is committed to HSSE operational excellence, the 
framework which provides the basis for a safe workplace, asset 
integrity and environmental responsibility. It is comprised of 
three components: 

∫  AIM for ZERO empowers the workforce to influence the work-
place and continuously improve by providing ideas and sugges-
tions to prevent harmful incidents and encourage the reporting 
of hazards and near misses. We empower our workforce to 
make the right decisions every time.

Our Workplace
T H E  R I G H T  P E O P L E
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∫  Apache’s Cultural Behaviors model details behavioral expecta-
tions of employees on every level. We know that it’s what we do 
that matters, so understanding and following certain behaviors 
ensures safely completing work activities while protecting  
the environment.

∫  Work Rules define the expectations of the workforce. We are 
constantly focused on working safer and smarter and the  
Work Rules are a condition of employment that apply to both 
employees and contractors. 

Apache’s strategic focus remains the same: To build a global, 
diversified portfolio of oil and gas properties with a focus on  
high-value, high rate-of-return activities balanced by strong 
commitments to the environment, health and safety and commu-
nity. We utilize a variety of tools to track our progress, including 
the utilization of third-party independent auditing of operations 
in Canada, Egypt, the Gulf of Mexico and the North Sea. Buy-in at 
every level of the company is critical and is modeled by Apache’s 
leadership team. In fact, Apache links the achievement of certain 
HSSE goals to the executive incentive program, which is publicly 
reported in our proxy statement.

HEALTHY IS HAPPY 
We have a responsibility toward our employees that goes beyond 
the workplace. The company’s global wellness programs offer 
health services and resources to encourage employees to adopt 
healthy lifestyles for themselves and their families. 

Enhanced technology and a company-wellness platform provide 
an easy way for employees to connect and track their own health 
data while also integrating social-fitness applications. In regional 
offices, Apache shapes fitness and wellness programs to fit the 
employee base and takes into consideration those employees 
working in the field.

WORKFORCE SAFETY PERFORMANCE

141110 12 13

0.
89

1.
06 1.

17

1.
13

0.
95

0.
500.
54 0.

60

0.
59

0.
46

l   Workforce TRIR  l   Workforce DART

2014 PERFORMANCE  
VS. 5-YEAR AVERAGE

19%
Total Recordable  
Incident Rate 

10%
Days Away, Restricted  
or Transferred Rate 

58%
Vehicle Incident Rate 

17%
Increase in Hours Worked

141110 12 13

1.
06

2.
51

3.
63

1.
621.

97

VEHICLE INCIDENT RATE
Incidents per million miles driven

39
.0

— Miles (millions)  
l Rate

70
.6

43
.7 46

.1

53
.0

Scan the QR code for more  
on Our Workplace
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